
2016 IAF ASIA FACILITATORS CONFERENCE 

September 3 September 4 

08:00 - 08:30 Registration 
08:30 - 09:00 Home Group  

08:30 - 10:00 Opening Plenary Activity 

10:00 - 10:15 Tea Break  
09:00 - 12:00  Conference Session C 

10:15 - 12:15  Conference Session A 

A1 
Crisis > Change > Choice Workshop  
Facilitative Crisis & Disaster Intervention to Build 
Resilient Communities 

C1 
When things get really complex - formulas and stories 
for deciding whether to take the job and getting through 
it, if you do… 

A2 Hybrid Online Facilitation - Technologies Accelerate 
Global Collaboration 

C2 Holacracy - Discover a Better Way of Working, and how 
to facilitate through this Peer-to-peer revolution 

A3 Deep Ice breaker C3 Truth About Life 
Collaboration in Facilitation 

A4 Discovering Boundaries & Exploring the Space 
Between Training & Process Facilitation 

C4 Facilitation Meets Feng Shui: An East-West Dialogue 
and Demonstration 

A5 
L-KIT：Sharing an Appreciative Inquiry tool to make 
Destiny stage more successful.  

C5 Transactional Analysis (TA) : Recognising Your Internal 
Parent-Adult-Child when facilitating  

A6 Grow Team Framework C6 
Transformation vs. Attachment – are values and 
attachments dangerous in working with ambiguity and 
shifting to emergent paradigms? 

A7 Join The Visual Explosion – How to Add Visual 
Practices to Your Process 

C7 “The Art of Transformative Facilitation” 

12:15 - 14:00 Lunch with BOF groups  
(BOF = Birds of a Feather) 12:00 - 13:30 Lunch & Share A Method 



14:00 - 17:00 Conference Session B 13:45 - 15:45 Conference Session D 

B1 When the Mountain Meets the Sea - The power of 
incorporating coaching to group facilitation 

D1 

The Modified Delphi Facilitation Technique - A Case 
Study in successfully combining Delphi and group 
process facilitation to reach consensus within the 
scientific community. 

B2 
“Wizard of Us” Mythic Facilitation Journey  
- Wizard of Oz theme and  
- Mind, Body, Spirit Exercises 

D2 “Crossroad”: An innovative tool for facilitation 

B3 The IAF Core Competencies in real lives and cultures  D3 
You Can’t Create Engagement, but an Environment of 
Engagement: Navigating Change from a Facilitator's 
Perspective 

B4 Exploring the Power and Love in you and your 
community 

D4 ITC (Inter team cooperation) program for solution of 
inter team Conflict  

B5 
Presencing: An Experience of Otto Scharmer’s 
“Theory U” group 
action learning process. 

D5 Moving from IQ & EQ to TQ Team Quotient - The New 
Paradigm in Facilitating High Performance Teams 

B6 Dancing with Cognitive Biases: Explore the cognitive 
biases and learn how to work with them in facilitation 

D6 
Cognition in Facilitation process. How does the 
facilitator’s sensor work?  
Making perfect facilitator Robot EpisodeⅠ 

B7 Experience Matters! Synergising experiential learning 
to make your processes and learning richer. 

D7 Brainstorming is Dead - Idealogue method 

17:15 - 18:15 IAF Member's Meeting 16:00 - 16:30 Home Group  

18:30 - 21:00 Gala Dinner  16:30 - 18:00 Whole Group Plenary and Closing  
 


