	
2016 IAF PRE-CONFERENCE WORKSHOPS IN TAIWAN

	August 31
	September 1
	September 2

	08:30 – 09:00 Registration

	09:00 - 17:00 Workshops

	P101
	Strategic Planning – a Facilitator’s guide to helping clients through the Strategic Planning Process
	

	
	P102
	Introducing ICA Community Development with Transformative Scenario Planning (Sharing a Dynamic Change Process)

	
	P201
	“The Elephant in the Room” – Surfacing the real issues in group dynamics.
	P301
	The Art and Science of Presencing for Transformative Group Work 

	
	P202
	[bookmark: _GoBack]Applied Improv: Building Collaboration & Agility in Teams 
	P302
	Facilitation for Innovation: Inspiring Group Creativity

	
	P203
	Joining the bits and pieces: 
A holistic framework for facilitation.
	P303
	Facilitative Adaptive Leadership in the “New Normal”

	
	P204
	SPACE
- A Process Design Framework for Dialogic OD
	P304
	Facilitating Trust in Organization - How it is built, damaged, and repaired?

	
	P205
	So You Think You CAN’T Draw? A Workshop to Prove You CAN Facilitate with Visuals
	P305
	“Crossroad” and more…
- Improving facilitation skills through gaming and simulation

	
	
	
	P306
	Transformative Facilitation: Welcoming Conflict in the Service of Connection and Collaboration



